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Generations United

Since 1998, Generations United’s National Center on Grandfamilies:
 Guided by GRAND Voices – a network of caregiver advocates representing 45 

states and 11 tribes
 Leads an advisory group of organizations, caregivers and youth that sets the 

national agenda
 Conducts federal advocacy on behalf of grandfamilies and supports families 

in advocating for themselves
 Provides technical assistance to states and other providers
 Raises awareness through media outreach, weekly communications and 

events
 Provides information and resources at www.gu.org and 

www.grandfamilies.org
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http://www.gu.org/
http://www.grandfamilies.org/


GRAND Voices
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 GRAND Voices aims to have kinship caregiver 
voices front and center

 A select group of kinship caregiver advocates 
from 45 states and 11 tribes

 Missing states are Arkansas, Delaware, 
Hawaii, North Dakota, and South Dakota – if 
you have suggestions, please let us know

 Generations United regularly works to 
connect GRAND Voices with engagement 
opportunities in their state or at the national 
level 



Increasing
Numbers of 
Children in 
Grandfamilies/
Kinship Families
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Data is not publicly available on the percentage of these children who are with licensed relatives. 
Most aren’t with licensed relatives.

In 2017, 108,426 children did not receive a foster care maintenance payment.
www.fostercarecapacity.com/stories/who-cares-2019-executive-summary

5

https://www.fostercarecapacity.com/stories/who-cares-2019-executive-summary


Parental Causal Factors 
Creating Grandfamilies

Substance use

Death

Deportation 
or detainment

Military 
deployment

Incarceration

Disabilities

COVID-19

6



Children Thrive in Grandfamilies

See Children Thrive in Grandfamilies fact sheet, available at www.grandfamilies.org and www.gu.org
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http://www.grandfamilies.org/
http://www.gu.org/
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Latinx, Asian, and white children are not overrepresented in grandfamilies without parents in the home – they 
are either equally or more likely to live in parent-headed homes.   

However, Latinx, Asian, and Black children are more likely to live in multigenerational households than white 
children.
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https://www.gu.org/resources/the-state-of-grandfamilies-in-america-2016/
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Challenges Faced by Kinship Families 

Inside and Outside Child Welfare

Limited Financial 
Assistance

Establishing a Legal 
Relationship

Consent to Health 
Care, Education, 

and Other Services 
for Children

Affordable Housing
Children: Trauma 
and Often Have 
Special Needs

Caregivers: Social 
Isolation, Grief
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Non-Kinship Caregivers Kinship Caregivers

Decision to be come a caregiver is planned and 
voluntary

Decision to become a caregiver is unplanned and in 
crisis

Preparation for caregiving roles and support already in 
place before child is placed in home

Limited preparation for caregiving

Requirements to become foster or adoptive parent are 
anticipated

Unanticipated requirements to becoming foster or 
adoptive parent

Limited knowledge of family dynamics Knowledge of family dynamics

Creates new family relationships Redefines existing family relationships

No guilt over birth parent issues Guilt over birth parent issues

Feelings that they are helping the child May be ambivalent taking over parental role for child

Feelings that they are displaying loyalty and 
commitment to child by assuming legal relationship

Perception that they are betraying birth parent by 
assuming legal relationship

May be more motivated to legalize relationship Split loyalties and ambivalence about legalizing 
relationship 

Differences Among Caregivers



Challenges for Kin in Child Welfare

 Child welfare agencies have an array of practices when it comes to relying 
on kin to provide foster care, which can be inequitable:

▪ “Divert” the children to relatives with or without supports

▪ Do not offer the option to become licensed foster parents or 
discourage it

▪ Keep the children in their legal custody, and may only “approve” 
relatives and not fully license them

▪ May fully license relatives and provide a pathway to supported 
permanency through adoption assistance and guardianship assistance
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Poll Question

What challenges related to the COVID-19 pandemic are kinship families facing in 
your community?
Please check all that apply.

 Access to food and supplies
 Legal assistance, including secondary planning for the children if the 

caregiver dies
 Schooling and working from home/internet access issues
 Health issues
 Lost jobs/declining savings
 Parental and other family visitation
 Becoming licensed as a foster parent
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GRAND Voice 
Mrs. Sarah 
Smalls
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Select Local Practice 
Recommendations

Authentically engage kinship caregivers, birth 
parents, foster parents, and young people.

Use

Coordinate COVID response efforts across systems to 
ensure that grandfamilies can obtain services and support.

Coordinate

Establish robust kinship navigator programs that link 
caregivers and the children they raise, whether inside or 
outside the foster care system, with services and supports.

Establish

Use inclusive language and images in outreach materials.Engage
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 Federal government in August 2019 (ACYF-CB-IM-19-03) 
emphasizes the importance of “integrating family and 
youth voices into all aspects of child welfare system 
design and operation”

 Federal guidance reiterates the importance of their 
voices in April 2020 ACYF-CB-IM-20-06

 Reach out and invite to the table authentically and from 
the inception – e.g., as part of Advisory Boards

 We can help connect you with GRAND Voices

 Engage the broader group of those you have served 
through town halls and/or satisfaction surveys

Authentically 

Engage Those 

with Lived 

Experience
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https://www.acf.hhs.gov/cb/policy-guidance/im-19-03
https://www.grandfamilies.org/Portals/0/Documents/COVID/ACYF-CB-IM-20-06.pdf


Leave Behind 
for Local 
Decisionmakers
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Poll Question

Does your organization/agency partner with the state or local kinship 
navigator program?

 Yes

 No

 There is no kinship navigator program in my community

 I don’t know if there’s a kinship navigator program in my 
community
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Kinship Navigator Programs

 Kinship Navigator Programs are critical to 
linking caregivers and children to services 
and supports

 Reach out and ensure they know about your 
work for the families

 For more information, see Generations 
United’s practical tips and resources for 
kinship navigator programs
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https://www.grandfamilies.org/Portals/0/Documents/FFPSA/KN-tip%20sheet%20final2%20%281%29.pdf


Decades of Federal Law Improvements

 Federal timeline
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Select 
Federal Policy 
Recommendations

Fund and establish an independent, nonprofit-based 
National Grandfamilies Technical Assistance Center.

Fund and 
establish

Invest in additional federal support for kinship navigator 
programs.

Invest

Provide all children in the legal custody of the foster care 
system with the same support and services.

Provide

Increase funding for Temporary Assistance for Needy 
Families (TANF) and encourage states, tribes, and localities 
to increase the monthly child only grant amount.

Increase
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National Technical Assistance Center Funded!

 $10 million to create the first ever National Technical Assistance Center on 
Grandfamilies and Kinship Families! Enacted as part of the American Rescue 
Plan Act

 Center will provide holistic technical assistance, training and tools to the 
array of state and tribal agencies that serve kinship families and their non-
profit partners

 The Administrative for Community Living (ACL) will oversee the Center and 
outsource it

 The Center is not designed to help the families directly – it will support 
agencies and  create tools that can be used directly with the families, like 
trainings, charts comparing legal options, etc.
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Kinship Navigator 
Programs (KN):
three 
federal funding 
opportunities

2020 KN
$20 million total 

Covers activities 
between 10/1/2020 

and 9/30/2021

2021 KN
$20 million total

Will cover activities 
between 10/1/2021 

and 9/30/2022

Pandemic KN Relief 
100% reimbursement 

of all KN costs 

Covers activities 
between 4/1/2020 and 

9/30/2021
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Permissible expenses essentially same under all 
three kinship navigator funding opportunities

 Evaluation costs

 Program costs, including:

 Information and referral expenses

 Direct goods and services to kin, including technology and food

 Legal services for kin

Note that the Supporting Foster Youth and Families through the Pandemic Act (printed pages 717 and 
718) also calls out specific COVID responses, including testing and treatment and legal help for 
creating alternative care plans.  

For instructions on accessing the flexible funds, see guidance from the Children’s Bureau ACYF-CB-PI-21 
at www.grandfamilies.org/Resources/Kinship-Navigator-Programs
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https://rules.house.gov/sites/democrats.rules.house.gov/files/BILLS-116HR133SA-RCP-116-68.pdf
https://www.grandfamilies.org/Resources/Kinship-Navigator-Programs


Equitable Support within Child Welfare

 Working to ensure there is equitable 
support for children in the legal custody of 
child welfare regardless of who raises them

 Ensure caregivers are able to access the 
same services and supports as non-kin 
foster parents

 Licensing reforms start with common sense 
family foster home licensing standards –
see FAQ on NARA Family Foster Home 
Licensing Standards and National Model
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Photo courtesy of NICWA

https://www.grandfamilies.org/Portals/0/Documents/FFPSA/FAQ%20National%20Model%20Standards%200207.pdf
https://www.grandfamilies.org/Portals/0/Model%20Licensing%20Standards%202018%20update.pdf
https://www.grandfamilies.org/Portals/0/Documents/FFPSA/final%20AECF%20model%20licensing%20standards.pdf


Increase Funding for 
Temporary Assistance for Needy Families (TANF)

 Typically, only source of ongoing monthly 
support to help meet needs of the children

 Two types of grants – family grants and child-
only grants

 Almost all kinship families are eligible for TANF 
child-only grants

 Often this support is a best kept secret
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https://www.grandfamilies.org/Portals/0/Documents/TANF%20Caregiver%20_5.pdf
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National 
Comparison of 
Financial Supports 
Shows Inequities



Additional Resources
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A collaboration of the 
ABA Center on Children and the Law, 

Generations United and Casey Family Programs
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www.grandfamilies.org

http://www.grandfamilies.org/


GrandFacts
State Fact 
Sheets for 
Grandfamilies

grandfactsheets.org
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http://grandfactsheets.org/
http://www.grandfactsheets.org/


Tips, practical information and 
resources to help grandfamilies
inside and outside the child 
welfare system impacted by 
opioids or other substance use

Topics include:
-Practicing Self-Care 
-Addressing Childhood Trauma 
-Preventing Harmful Drug Use by 
Children 
-Engaging with Birth Parents 
-Talking with a Child about their 
Birth Parent

Available at: 
www.grandfamilies.org and 
www.gu.org
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https://www.grandfamilies.org/Portals/0/Documents/Grandfamilies-Report-GRANDResource-Opioids.pdf
http://www.grandfamilies.org/
http://www.gu.org/


COVID–19
Resources for 
Grandfamilies

www.gu.org/covid-19/
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https://www.gu.org/covid-19/
http://www.gu.org/covid-19/
http://www.gu.org/covid-19/


Comparing Adoption and Guardianship Options 
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 National chart – Adoption and Guardianship for 
Children in Kinship Foster Care

 State specific charts – for NM, NY, PA, VA, and WA

 Brief – Adoption and Guardianship for Children in 
Kinship Foster Care 

Thanks to Dave Thomas Foundation for Adoption for 
supporting the creation of these resources

All available at: 
www.grandfamilies.org/Resources/Care-Custody

https://www.grandfamilies.org/Resources/Care-Custody
http://www.grandfamilies.org/Resources/Care-Custody


Additional 
Resource for 
Caregivers

(click on image 
for direct link)
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https://www.grandfamilies.org/Portals/0/documents/Resources/Financial Assistance Resources/Grand Resources.pdf


Educational 
and Health 
Care Consent 
Laws

(click on image 
for direct link)
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https://www.grandfamilies.org/Portals/0/Documents/Archive/GU%20Policy%20Brief%20October%202014.pdf


New Checklist 
for Agencies

(click on image 
for direct link)
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https://www.grandfamilies.org/Portals/0/Documents/FFPSA/FFPSA%20kinship%20checklist.pdf


Upcoming 
Webinars

May and July 2021 
Days TBD
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Ana Beltran, JD, abeltran@gu.org
Jaia Lent, MSW, jlent@gu.org

Generations United
National Center on Grandfamilies

Co-Directors

Sarah Smalls, sarah.smalls@formedfamiliesforward.org
Generations United - GRAND Voice

Formed Families Forward - Kinship Family Consultant

Questions

Contact 
Information
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mailto:abeltran@gu.org
mailto:jlent@gu.org
mailto:sarah.smalls@formedfamiliesforward.org

